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Purpose of the day

• This event is for elected members who are working on, 

and keen to maximise, the opportunities of digital 

approaches and data exploitation in their authorities.

• A sequence of speakers from local authorities will talk 

about their own experiences as a reference point for 

questions and a discussion within the group.
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The shape of our day

• Now: Intros and Discussion

• 1115: How digital is helping councils. Stockport guest speakers.

• 1200: Getting the data plumbing right.  Bury guest speaker.

• 1245: Lunch

• 1330: Reflections

• 1345: Culture, Mindset and Choices

• 1415: Councillors creating the conditions.  Pembrokeshire guest speaker.

• 1515: Summary

• 1530: Close
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The 3Fs

• Fire

• Facilities

• Fones
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Ground rules

• Confidentiality, to stimulate open sharing

• Acknowledgement that we’re at different points on the 

journey and have different contexts

• Learning from each other as much as from the speakers

• Facilitator’s role to move on
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Introductions
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Introductions

• Name

• Council

• Council role

• Other experience relevant to the day

• Your interest in this agenda

• Your key point from the survey/flipcharts, especially if it’s 

an “ask” from others in the room
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The Landscape we’re travelling in (1)
• Data and Digital are about more than technology – eg new ways of 

working and collaborating

• Financial challenges and yet raised resident expectations

• There are a whole host of “muck and bullets” issues that people are 
grappling with. eg
– Overcoming change resistance

• Staff

• Suppliers

• (Residents)

– Building a coalition within the group

– Using the machinery of government, eg budgets, scrutiny, recruitment

– Resolving worries of cybersecurity
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The Landscape we’re travelling in (2)

• Political choices and philosophy

– Role and nature of the local state (eg “digital by default” 

choices, human-centred design)

– Working in the open; open data, open source

– Collaboration v commercialisation

– Managing national policy changes

– New support to front-line councilors

– Data ethics
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How digital is Helping Councils

• Please welcome:

– Cllr Elise Wilson, Leader, Stockport MBC
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S T O C K P O R T ’ S  D I G I T A L  J O U R N E Y
COUNCILLOR ELISE WILSON,
Leader of Stockport Council & GMCA Digital Portfolio Lead

LGA Digital Masterclass, January 2020 

http://www.stockport.gov.uk/
http://www.digitalstockport.info/


W W W . S T O C K P O R T . G O V . U K

S T O C K P O R T  – A  G R E A T  P L A C E  T O  L I V E ,  W O R K ,  P L A Y  A N D  C O N N E C T  

http://www.stockport.gov.uk/
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S T O C K P O R T  – A  G R E A T  P L A C E  T O  L I V E ,  W O R K ,  P L A Y  A N D  C O N N E C T  

Stockport’s  Digital Journey

http://www.stockport.gov.uk/
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S T O C K P O R T  – A  G R E A T  P L A C E  T O  L I V E ,  W O R K ,  P L A Y  A N D  C O N N E C T  

What are the benefits?

http://www.stockport.gov.uk/
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S T O C K P O R T  – A  G R E A T  P L A C E  T O  L I V E ,  W O R K ,  P L A Y  A N D  C O N N E C T  

Customer Journey – a resident’s experience of online reporting

“I am moving home
and need to sort my

council tax”

http://www.stockport.gov.uk/
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S T O C K P O R T  – A  G R E A T  P L A C E  T O  L I V E ,  W O R K ,  P L A Y  A N D  C O N N E C T  

Impact of online reporting on contact centre

Self-serve online Contact Centre

http://www.stockport.gov.uk/


W W W . S T O C K P O R T . G O V . U K

S T O C K P O R T  – A  G R E A T  P L A C E  T O  L I V E ,  W O R K ,  P L A Y  A N D  C O N N E C T  

Our values

http://www.stockport.gov.uk/
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S T O C K P O R T  – A  G R E A T  P L A C E  T O  L I V E ,  W O R K ,  P L A Y  A N D  C O N N E C T  

Tech capability

Service design

Organisational change

Our strategy is different

http://www.stockport.gov.uk/
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S T O C K P O R T  – A  G R E A T  P L A C E  T O  L I V E ,  W O R K ,  P L A Y  A N D  C O N N E C T  

Tech capability

http://www.stockport.gov.uk/
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S T O C K P O R T  – A  G R E A T  P L A C E  T O  L I V E ,  W O R K ,  P L A Y  A N D  C O N N E C T  

Keeping people at the heart of what we do

http://www.stockport.gov.uk/
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S T O C K P O R T  – A  G R E A T  P L A C E  T O  L I V E ,  W O R K ,  P L A Y  A N D  C O N N E C T  

• Stop talking about digital 
and talk instead about 
people

• The benefits to our 
residents and all our 
service users

I am passionate about people

http://www.stockport.gov.uk/
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S T O C K P O R T  – A  G R E A T  P L A C E  T O  L I V E ,  W O R K ,  P L A Y  A N D  C O N N E C T  

Organisational buy-in

http://www.stockport.gov.uk/
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S T O C K P O R T  – A  G R E A T  P L A C E  T O  L I V E ,  W O R K ,  P L A Y  A N D  C O N N E C T  

• Familiarise yourself with 
your council's digital 
offer 

• Build your own tech
knowledge and skills

• Use social media

• Signpost digital skills 
support

• Understand the Local 
Digital Declaration

How Councillors can drive change

http://www.stockport.gov.uk/
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S T O C K P O R T  – A  G R E A T  P L A C E  T O  L I V E ,  W O R K ,  P L A Y  A N D  C O N N E C T  

• Councillors are Super 
Users

• Councillors are the eyes 
of our residents

• Councillors champion the 
principles, vision and 
aspiration

Councillors are the resident’s champion

http://www.stockport.gov.uk/
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S T O C K P O R T  – A  G R E A T  P L A C E  T O  L I V E ,  W O R K ,  P L A Y  A N D  C O N N E C T  

• Digital is here to stay

• Expectations of 
customer service have 
changed

• Be agile, open to 
innovation and 
adaptable

• We must maintain 
relevance

Culture change

http://www.stockport.gov.uk/
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S T O C K P O R T  – A  G R E A T  P L A C E  T O  L I V E ,  W O R K ,  P L A Y  A N D  C O N N E C T  

• Residents are missing 
out and socially excluded

• Digital Inclusion Alliance 
– network of trusted 
support groups

• Build the skilled 
workforces of the future

Digital skills are our responsibility

http://www.stockport.gov.uk/
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S T O C K P O R T  – A  G R E A T  P L A C E  T O  L I V E ,  W O R K ,  P L A Y  A N D  C O N N E C T  

• We do things better 
when we do things 
together. 

• We collaborate with 
residents

• With the wider 
community

• With other public 
services

Collaboration is key

http://www.stockport.gov.uk/


W W W . S T O C K P O R T . G O V . U K

S T O C K P O R T  – A  G R E A T  P L A C E  T O  L I V E ,  W O R K ,  P L A Y  A N D  C O N N E C T  

• Keeping people at the 
heart of what we do

• Progressing digital 
communities

• Advancing digital 
Services

…to enable our services to 
be fit for purpose and able 
to respond to future 
change

Continuing our journey…

http://www.stockport.gov.uk/
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S T O C K P O R T  – A  G R E A T  P L A C E  T O  L I V E ,  W O R K ,  P L A Y  A N D  C O N N E C T  

www.digita lstockport . info

c l l r.e l ise .wi lson@stockport.gov.uk

@El iseWilsonStk  

http://www.stockport.gov.uk/
http://www.digitalstockport.info/
http://www.digitalstockport.info/
http://cllr.elise.wilson@stockport.gov.uk
@EliseWilsonStk
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How Digital is helping Councils

• What are you pleased with so far?

• What difficulties have you encountered?  How are you 

dealing with them?
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Getting the data plumbing right

• Please welcome:

– Kate Waterhouse, Chief Information Officer, Bury MBC



Lies,
Damned Lies,
and Statistics

Kate Waterhouse

Chief Information Officer

Bury Council



What do we mean by evidence?
Evidence, according to the 

Oxford English Dictionary, is: 
“the available body of facts or 

information indicating whether 
a belief or proposition is true or 

valid” (OED 2016). 



• The ability to look beyond service provision into outcomes 

• Better informed decision making – not reactive or unsustainable

• Intelligence allows a Council to get best value for money in what it is 
already doing, creating additional capacity to do other stuff 

• It creates better risk management and governance

• Intelligence can improve a Council’s reputation and create opportunities 
to pilot improvements and work with others

• Intelligence allows us to adapt and respond

• Evidence looks at the past, what happened and why.

• Intelligence helps to analyse it’s applicability to the future.

Why move from Evidence to Intelligence?



Unconsciously 
Incompetent

Consciously 
Incompetent

Consciously 
Competent

Unconsciously 
Competent

Finding the Intelligence Sweet Spot: How to ask the right questions



Primary Data

Secondary 
Data

Contextual Data

Experiential 
Insight

We need to work together 
to agree the relative size of 
circles:

• When is it right to favour 
instinct and judgement?

• When is it right to hold out 
for empirical evidence?

Creating the Conditions for Evidence Based Decision Making  



Widest Range of Sources, Culture, Open Data 

Infrastructure, Integration, Quality Assurance 

Ownership, Retention, Compliance and Access

Data science, Exploration and Interpretation 

Information Governance, Creating demand 

Building Your Data Strategy: Getting the Foundations Right

Commercial opportunities, Market Shaping

Data Discovery

Data Design

Data Management

Data Analytics

Data Sharing 

Data Optimisation



Understanding the Challenge: What’s the Question?



Understanding Demand – Population change
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Population profiles – comparisons to England and how we expect it to change
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Understanding Demand – Manchester Health & Care Plan
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Understanding Demand – Manchester Health & Care Plan

Produced by MCC Public Intelligence (PRI) and Manchester  NHS CCGs Business Intelligence
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Asthma 52721

Atrial Fibrillation 4867

Cancer 8985
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of 
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Understanding Demand – Understanding Long Term Conditions



Source: Manchester Local Care Organisation – 2018-19 Business Plan 

Understanding Demand – Risk stratification model



Target Population

600,000

96,000

Priority Population Cohorts

1. Children and YP with LTC, MH Needs or LD

2. Frail Older People

3. Adults with Multiple LTC or End of Life

4. Complex Lifestyles

5. Mental Health, Learning Disabilities or Dementia

Cost-Benefit Analysis Model
What will the impact be if we do things differently?

Understanding Demand – Impact on Outcomes and Budgets



The Role of Elected Members

Creators Collaborators Custodians Critics

• Formal and informal roles are equally important
• Just one elected member’s attitude to data and 

intelligence can be the catalyst for change …



When is it ok to use a pie chart?

Never

Sometimes

And, if you only take one thing from this presentation …
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Getting the data plumbing right

• What data issues have you experienced?  What solutions 

have you come up with so far?

• How are you using data and evidence to change what you 

do and how you make decisions?
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Lunch

• We start again at 1330

• What new thoughts or questions do you have?

• What was relevant to your context?

• What wasn’t?
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Reflections

• What new thoughts or questions do you have?

• What was relevant to your context?

• What wasn’t?
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Culture, Mindset and Choices

Jonathan Flowers

jon@thanflowers.com
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Context

“We are taking 21st century problems and trying to solve 

them with 20th century tools and 19th century institutions”

- Madeleine Albright

What does it mean to be applying 21st Century Tools and 

creating 21st Century Institutions?
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Purpose of this session
• Offer some thoughts from my work and my “lived 

experience” in this area from last 20 years, especially the 
last 4

• Discuss the culture and mindset associated with “digital”

– Opportunities

– What to watch out for (blockers, risks)

• Identify some key member choices

• Develop this in discussion 
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Why Does this Matter?

• There’s an opportunity to serve people better

• There’s an opportunity to unlearn outdated ways of 

working and reduce frustrations – better culture

• A new generation of employees and sector-switchers will 

expect this difference

• There are risk and transitions to manage



www.local.gov.uk
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What are the cultures, practices and 

processes?

• Service design

• Agile working

• Working in the open

• New levels of collaboration

• (Social media)
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Service design

• Concept around for a long time

• Popularised by GDS

• User-centred design, human-centred design

• Understanding how people use services

• Understanding peoples’ lives

• Building a compelling human case for change

• Very challenging to organisational boundaries
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Agile Working

• A reaction against the 20th Century “waterfall” method

– Detailed specification, months/years of work, not useful

– Things have changed, or the initial understanding was wrong

– Feels “baked in” to public procurement and business cases
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Agile Working
• A new “language” for a structured process of trying things out 

and learning as we go

• A sequence of “sprints” that “home in” on solving a problem

– (Fortnightly) sprints

– Daily standups 

– “Show and tell”

– Retrospectives

– Sprint review and pivot
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Agile Working and Service Design
Sprints (eg)

The “Double 

Diamond”
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Incremental development
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“Service

Standards”
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Working in the 

Open

• Blogs and 

Weeknotes

• Show and Tell



www.local.gov.uk

Another “Show and Tell”
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So What?

• Different drumbeat and pace

• Demands different governance (inc scrutiny)

• Challenging to financial planning

• Opens up different member roles (with care)

• New language to learn (for everyone)

• Can appear less rigorous and more vulnerable to 

challenge
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Collaboration Tools

• Almost no email

• Tools like Slack

• Shared documents eg Google docs

• Sharing with Trello

• A new way of working that’s hard to comprehend until you 

experience it
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Slack

• “Social 

media for 

work”

• But much 

more 

powerful
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Collaborative documents
• Imagine a board meeting

– Link to a shared agenda document – make and share 
comments and questions beforehand

– Write the notes of the meeting collaboratively as you go

• Imagine a team-produced document

– One version with multiple people working, commenting and 
suggesting simultaneously

– No need for version control

– Issues dealt with on the spot
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Local Digital 

Declaration

• LocalGov

Digital/MHCLG 

Initiative

• Eg funding shared 

exemplar projects

• Beginning to 

market-shape
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There are other things to be getting 

on with as well…and helping with
• Structure of local government

– Devolution deals, combined authorities 
city deals, mergers, unitaries, double 
devolution, (integrated care systems)

• Commercialism
– Use of assets, selling services, 

investment…?

• Integrating Health and Social Care

• Inward investment
– Attracting employers, stimulating 

clusters, engaging colleges, housing, 
infrastructure

• Managing housing growth

• Delivery models
– Outsourcing, spin-outs, 

community transfer

• Strong siloes or corporate 
entities

• Civic entrepreneurialism
– Convenor in the place, 

catalysing, stimulating, doing 
different things

• Having the right strategic 
capacity in the organisation

• Squeezing the last bits of 
toothpaste out of the tube by 
conventional methods
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A cultural reflection
• Reflecting back to when many people were “learning their craft”, say 

2004…
– e-Government, BVPI157

– Central direction and Audit Commission

– Wellbeing power was new and general power of competence didn’t exist

– Local Strategic Partnerships, not even “total place”

– Big state infrastructure eg RDAs

– Gershon efficiencies

– Cabinet system and scrutiny were new

– iPhone didn’t exist

– FutureGov was 4 years off existing, GDS 7 years away
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“Digital maturity” example

(Other organisations

offer similar tools)
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Level of ambition is a choice

• Digital versus other things

• Digital as an enabler of other things

• Workforce capability and the potential to recruit or buy-in

• Some “ideological” choices

• Legacy tech, legacy culture

• Local priorities and needs

• Citizen and business expectation



www.local.gov.uk

Creating the conditions, as councillors

• Please welcome:

– Cllr Neil Prior, Pembrokeshire CBC



Leading Digital Innovation
A Councillors Perspective

Twitter @PriorNeil
Facebook @CllrNeilPrior
LinkedIn @NeilPrior
www.neilprior.co.uk



Talking points

• ‘Rising to the challenge’

• Building support & creating excitement

• A simple strategy

• Where are we now?

• Discussion



Cabinet approved the 2017-21 ICT strategy in June 2017, subject to 
a 6 month review. 

Members are being asked to: Consider the key issues, challenges 
and opportunities for ICT and contribute to the development of the 
ICT Strategy as part of the review process.

Recommendation: That the Committee makes recommendations to 
help shape the review of the ICT Strategy as appropriate

Building support and creating excitement –
Using the political process



Our Challenges (Some of) our Challenges

Budget
Digital Divide 
Culture
Connectivity
Security 
MTFP
Transformation

Wider public services context
Rising customer expectations



Local Government ICT spend

SOCITM benchmarking survey 2016

Lean comparable investment

Wales invests less in ICT than UK

We still need to keep the lights on

Copyright SOCITM 2016



Local Government ICT spend, in sharper focus

ICT Expenditure is just 0.87%
- third lowest in the group

Copyright SOCITM 2016



Meanwhile….

Digital 
Automation 
Artificial Intelligence 
Conversational and machine learning 
Big Data
Internet of Things
3D Printing
Robots





The Destination of Travel
Our Strategy

Agile
Digital
People



Our requests

Protect the budget

Immediate investment of 600k from Invest to Save

ICT as a key enabler of transformation



A few highlights
Smarter working - supporting accommodation strategy

MyAccount, Penfro, Digital shift

Permissions (social media)

Interest & excitement – leisure & highways

About to re-invest

Breaking the concrete of culture

But more to do….

Widespread adoption of document management

Digital mailroom

Using data to make more informed decisions

Digital advocates

Expand and improve our customer digital offering

It’s all about the process



Leading Digital Innovation – big bang or small steps?

Facebook Live

The Wonder of You

Penfro

Track IT
BPR

https://www.youtube.com/watch?v=ryVGjh7dIkU


In conclusion…

DIGITAL IS NOT A 
THING.

IT IS A WAY OF DOING 
THINGS.



Thank you for listening
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Creating the conditions, as councillors

• What are the key points for councilor 

engagement/levers you can pull?

• What successes have you had?

• What remains difficult?
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Further 

Support

https://www.local.gov.uk/ou

r-support/efficiency-and-

income-

generation/transformation-

and-innovation-exchange

Or Google “LGA 

Transformation and 

Innovation Exchange”

https://www.local.gov.uk/our-support/efficiency-and-income-generation/transformation-and-innovation-exchange
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Further 

Support

https://www.local.gov.uk/our-

support/guidance-and-

resources/data-and-

transparency

Or Google “LGA Data and 

Transparency”

https://www.local.gov.uk/our-support/guidance-and-resources/data-and-transparency


www.local.gov.uk

Further 

Support

https://www.local.gov.uk/

our-support/efficiency-

and-income-

generation/cyber-

security

Or Google “LGA 

Cybersecurity”

https://www.local.gov.uk/our-support/efficiency-and-income-generation/cyber-security
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Further 

Support

https://www.local.gov.uk/case-

studies
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Summary

• We’ve heard from three authorities and from each other

• What connections do you want to make?

• What insights have you got?

• What questions are you taking back with you?

• What do you want to do, now?
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Have a safe journey home!


